
Integrated Community 
Sustainability Plans

Integrated Community 
Sustainability Plans

Local Planning for Local Realities



Yukon Context:
Small, Remote and

Expensive

• All but one community 
has fewer than 2,000 year-
round residents

• No access to a major 
centre or inexpensive 
industrial transport

• High cost of construction 
and O&M for municipal 
services



Yukon Agreement:Yukon Agreement:
distinctive components to meet local needsdistinctive components to meet local needs

• Two funds – planning fund and project 
fund for  each community 

• Planning allocation must be used to 
develop an ICSP beforeaccessing project 
funds

• Yukon will hold funds in trust and will 
shoulder  burden of repor ting to Canada



And then there were fourAnd then there were four ……

•• First Nations share in the Yukon AgreementFirst Nations share in the Yukon Agreement

•• Creates jurisdictional challengesCreates jurisdictional challenges

•• Decreases individual allocationsDecreases individual allocations

•• Generates partnership opportunitiesGenerates partnership opportunities

…… Canada, Yukon, Municipalities Canada, Yukon, Municipalities 
andand First NationsFirst Nations



First Nation Realities in YukonFirst Nation Realities in Yukon

•• 11 of 14 First Nations are self11 of 14 First Nations are self--governing governing 
with settled land claimswith settled land claims

•• Autonomous governments with defined Autonomous governments with defined 
r ights and responsibilitiesr ights and responsibilities

•• In some respects, First Nations have In some respects, First Nations have 
greater  autonomy and author ity than greater  autonomy and author ity than 
YukonYukon



ICSP as roadmap
to success

ICSPs must:
1. Be a useful local planning 

tool
2. Be a tool to facilitate new 

approach to inter-
governmental cooperation

3. Foster capacity to undertake 
future sustainable planning 
initiatives



Balancing 
Accessibility and 

Comprehensiveness

Templates must be 
useful to everyone, 
from planners to 

mayors to residents



ICSPs built around 
four  objectives: 

Simple

Holistic

Useful

Clear



~ The principles focus on 
infrastructure and set a 
minimum standard.

~ Communities are encouraged 
to generate their own locally 
appropriate principles.

~ The template only requires 
that the substance of the stated 
principles be captured in any 
locally developed version.

Yukon set its own sustainable 
infrastructure pr inciples



Building on what we know…
…And focusing on what we need

~ Designed to identify existing gaps
through assessments of current

services/infrastructure



Building Br idges: 
Between individuals and 
governments

~ All communities must 
complete public consultation 
component

~ Template encourages 
service agreements between 
local governments



Avoiding Duplication

~ Communities may 
integrate existing 
planning documents 
into ICSP

~ OCPs

~ 5-year capital 
plan

~ strategic 
plans

~ Land use 
plans

~ Regional 
economic, 
health, justice 
plans

~ YESAA



Avoiding Planning in Isolation

~ Joint planning between 
communities and 
governments is required

~ Joint planning is the key 
to forging ties between 
citizens and governments

~ Joint planning will help 
ensure buy-in from 
communities



ICSPs are living documents
The plans are as “ alive” as the communities 

they represent

~ Bi-annual review to ensure plans 
remain relevant

~ Opportunities to capitalize on 
constantly developing capacity



Finding the way through:
Yukon will succeed and communities 

will flour ish,
based on a locally developed approach 

to sustainable planning.


