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Dockside Sustainability

• New Urbanism

• Business Case with Minimum Break-even
policy & Market risk analysis

• Development Concept

• Community Involvement At Key Stages

• Partnerships – Public and Private

• RFP process with Triple Bottom Line, 
Fairness auditor, Community 
advisor, SMEs, proponent review & 
pass/fail/minimum standards



After…



Site plan from Joe’s presentation

Social Housing           = 48,331 sq ft
Industrial 
Total Business Area   = 101,089 sq ft
Site FSR                     = 2.0 FSR
Amenity Area              = 9,149 sq ft
Parking                       = 1,285 Spaces

Overall Site Area   = 505,447 sq ft
Commercial Area   = 71,044 sq ft
Office Area  = 75,350 sq ft
Hotel Area              = 44,133 sq ft
Residential Area     = 671,926 sq ft
Seniors Res. Area  = 54,897 sq ft

Legend

A Esquimalt Plaza
B Dockside Plaza Character area
C Industrial Courtyards
D Greenway
E Vista Park Pathway
F Triangle Park Pathway
G Dockside Wharf Plaza

















Points wt
sub
Tot Soc Env Eco

1.  Land Use
• · Mix of uses provided or uses consistent with OCP
• · Adds to the diversity of uses within an existing neighbourhood, such as 

employment, housing, retail, civic, educational, cultural, recreational

None – 0
Poor – 1

Good - 2 to 3
Excellent – 4 

to 5

1 /5
(50
%)

(50%)

2.  Housing
• · Offers or adds a mix of housing types, sizes and tenure, including special needs1

• · Provides units with a wide-range of pricing options that will be sold or leased

None – 0
Poor – 1

Good - 2 to 3
Excellent – 4 

to 5

2 /10
(50
%)

(50%)
)

• · Provides subsidized or rental housing2 No – 0
Yes - 5

1 /5 (50
%)

(50%)

3.  Community character and design
a)  Design

· Building design follows required architectural style and demonstrates innovation
· Building orientation towards open space, views and/or daylight
· Treatment of façade breaks down massing & articulates depth, verticality & street edge
· Scale and massing of buildings relate to neighbourhood structures
· Provides crime prevention through environmental design
· Incorporates enhanced durability/longevity of construction materials

None – 0
Poor – 1

Good - 2 to 3
Excellent – 4 

to 5

2 /10
(50
%)

(50%)

b)  Public Space
· Creates or enhances community spaces, such as plazas, squares, parks & streets
· Strong connections to adjacent natural features, parks and open space

� · Builds or improves pedestrian amenities, such as sidewalks, transit shelters, bike racks        
� and connections to civic, cultural, school and retail/service uses

None – 0
Poor – 1

Good - 2 to 3
Excellent – 4 

to 5
2 /10

(50
%)

(50%)

c)  Density & Infill

· Maximizes FAR or dwelling unit/acre density1

· Results in infill/redevelopment and enhanced community fabric2

None – 0
Poor – 1

Good - 2 to 3
Excellent – 4 

to 5

1 /5
(50
%)

(50%)

d)  Transportation
· Accessible by multiple modes of transport, emphasizing public transit incl. future planned
· Parking does not visually dominate the street view & allows easy, safe pedestrian 

building access
· Interconnected road system - direct street connections/short block lengths/no cul-de-sacs
· Provides traffic speed & demand management

None – 0
Poor – 1

Good - 2 to 3
Excellent – 4 

to 5

1 /5
(50
%)

(50%)
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Tot Soc Env Eco

4.  Environmental Protection & Enhancement
a)  Lands

· Does not intrude on ALR or designated open lands
· Protects riparian areas and other designated environmentally sensitive areas
· Provides for native species habitat restoration/improvement
· Redevelops environmentally contaminated site

None – 0
Poor – 1

Good - 2 to 3

Excellent – 4 to 5

2 /10

b) Servicing
· Does not require extension of existing municipal infrastructure (e.g. roads, water and

sewer)
· Located in existing commercial and transportation nodes

None – 0
Poor – 1

Good - 2 to 3
Excellent – 4 

to 5

1 /5

c) Construction/Design
· Provides LEED certification (certified, silver, gold, platinum) or accepted green building 

best practices (e.g. Built Green BC, Green Globes, UBC EAP for Housing)3

None – 0
Certified – 2

Silver – 3
Gold – 4

Platinum - 5

4 /20

5.  Social Equity
· Contains elements of community pride and local character, such as public art
· Provides affordable space for needed community services
· Conducts public consultation, including documenting concerns & providing project visuals

None – 0
Poor – 1

Good - 2 to 3
Excellent – 4 

to 5

2 /10

6.  Economic Development
a)  Employment

· Provides permanent employment opportunities1

· Increases community opportunities for training, education, entertainment or recreation

None – 0
Poor – 1

Good - 2 to 3
Excellent – 4 

to 5

1 /5

b)  Diversification and Enhancement
· Net increase to property tax base1

· Promotes diversification of the local economy via business type and size
· Improves opportunities for new and existing businesses, incl. eco-industrial & value-added

· Developer demonstrates success with similar projects

None – 0
Poor – 1

Good - 2 to 3
Excellent – 4 

to 5

1 /5

Social/Environmental/Economic

TRIPLE BOTTOM LINE SUMMARY
Application Total

/35
(  

%)

/35
(  

%)

/35
(  

%)
/105
(   %)
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A Strategic Plan Alignment

Mobility and Access, Protect 
Infrastructure, Complete 
Community, Safety, Customer 
Service, Strategic Alliances, 
Financial Stability, Strong 
Organization

   

B Financial/Economic Value

Increased revenues, cost 
savings/avoidance, productivity 
improvements, minimize risk , 
increase economic opportunities

 Tangible benefits  

   

C Social/Community Value

Improve Ee safety or morale, 
enhance citizen participation, 
strengthen neighbourhoods, 
improve service/image/decision 
making

 Intangible benefits  

   

D Environmental Value

Enhance natural areas/green 
space, reduce air emissions, 
encourage environmental 
stewardship, contribute to 
regional sustainability

   

   

E Risk
Organizational change risk , tech 
risk ,  etc.

  Liklihood of achievment'
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Decision Matrix for 2006 
Operating & Capital Budget



# SP Ref Strategy & Action Plan Who When

1 Strategic Plan Objective: Improve Mobility and Access

1 Complete sale of city lands near GEH KF 1Q 06

2 Market and sell City lands at Old Works Yard in keeping with sustainable objectives KF 1Q-4Q 06

3 1d Review and implement, as appropriate, the Downtown Parking Strategy 
recommendations

LLR 3Q 06 - future

3 Strategic Plan Objective: Build a Complete Community

4 3e Implement actions in keeping with the newly adopted 2005 Official Community Plan 
policies including agricultural land policy

LLR

5 3e,f Comprehensive Review of Zoning Bylaw including OCP implementation and general 
updating.

KF/
LLR

1Q-4Q 06

6 3j Enhance development processes to include sustainable development practices (social, 
environmental and economic)

KF 1Q-4Q 06

7 3g Prepare design guidelines for the Northside and update the guidelines for the Downtown 
commercial areas including street enhancement plans and involvement of business and 
property owners

LLR 2Q-4Q 06

8 Undertake a one year review of streamside / Riparian Area Regulations LLR 2Q 06

9 Develop a social planning and housing policy LLR 1Q 06

10 Develop Legacy Task Force strategy KF 1Q-2Q 06

11 3f Review regulations and constraints impacting policies promoting downtown revitalization 
and housing form

LLR 1Q-3Q 06

12 Review policies and regulations for secondary suites in duplex buildings LLR 1Q 06

2006 Business Plan – Planning Division, Development Services Department



Principle Summary

• Tyranny of the 
urgent &     
unimportant…
and other 
excuses!

• TBL, TBL, TBL (x 3) + Teamwork

= Systems Thinking Approach


