





City was “renter” not an
‘owner”

Many renovations had
occurred over the years

Crowding

Loss of meeting space

| ease costs were
$250,000/yr. and climbing




Citizens identified a need for a new civic centre through
various methods

New Administration building would be a catalyst for
downtown revitalization

Councll established a Strategic Priority in 2000 to build a Gty




Council Visioning Workshop was held
Feasibility study - March 2001

Several sites were identified in the downtown that could
accommodate City Hall/Library

The SuperValu location was one of the sites

Purchase of land anticipated for 2002, construction 2003/2004
Council provided $8.7MM in the capital budget

AIRff




February 2002: Negotiations for lease extension unsuccessful
City manager pursued leasing of SuperValu site

Managers preferred to sell whole site (4.89 acres; 53,000 sq. ft.)
Opportunity to create a “Muni-mall” with long-term growth potential
Renovate SuperValu and relocate Library to vacant space in mall

Create revenue stream from leased mall space

































































































