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� City was “renter” not an 
“owner”
� Many renovations had 
occurred over the years
� Crowding
� Loss of meeting space
� Lease costs were 
$250,000/yr. and climbing
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� Citizens identified a need for a new civic centre through 
various methods  
� New Administration building would be a catalyst for 
downtown revitalization

� Council established a Strategic Priority in 2000 to build a City
Hall by 2004
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� Council Visioning Workshop was held 

� Feasibility study  - March 2001 
� Several sites were identified in the downtown that could 
accommodate City Hall/Library
� The SuperValu location was one of the sites
� Purchase of land anticipated for 2002, construction 2003/2004

� Council provided $8.7MM in the capital budget
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� February 2002:  Negotiations for lease extension unsuccessful
� City manager pursued leasing of SuperValusite
� Managers preferred to sell whole site (4.89 acres; 53,000 sq. ft.)
� Opportunity to create a “Muni-mall” with long-term growth potential
� Renovate SuperValuand relocate Library to vacant space in mall
� Create revenue stream from leased mall space



� � � � 
 � 
 � � � � 	 � �

Approval/Funding
� Council approved 
purchase of site in August 
2002

� Budget set at 
$9,000,000
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� Consulted with insurance, legal and audit re:  risks of 
landlord/tenant operations

� Advised to establish for-profit controlled corporation 

� Required and obtained Ministerial approval 
� City purchased the site and sold it to Airdrie MainStreet

Square Real Estate Inc.

� City provided loan to  wholly-owned subsidiary to purchase 
the property
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� Site includes 3 separate buildings

� 13 tenants including Scotiabankand Alberta Treasury 
Branch, City Hall and Library

� Wholly-owned subsidiary provides transparency
� Simplifies the accounting somewhat
� Dividend, loan interest income paid to City from subsidiary
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Actual Project Costs: $9,500,000
� Purchase of site: $5,600,000
� City Hall Renovations: $3,400,000
� Library renovations: $   500,000

Sources of Funding: $9,500,000
� Sale to AMSQ $5,600,000
� Sale of Library site $2,300,000
� Infrastructure Canada/

Alberta Grant $1,535,000
� City of Airdrie reserves $65,000
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� Average lease costs in downtown Airdrie $27/sq. ft.

� Resulting cost to lease 40,000 sq. ft.:  $1,080,000
� Estimated net cost to the City for 2006:  $165,000 for 
40,000 sq. ft. of space (City Hall and Library)
� Savings of $915,000 per year if facilities were leased 
elsewhere in the downtown
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Comparison of building new to purchase of existing site:

Estimated cost for 53,000 sq. ft. $11,200,000
Less:  cost for purchase/renovation 9,500,000

Capital savings 1,700,000

Capital savings could be redirected to other City projects
Note:  this does not include renovation costs for future expansion
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� Original building single 
storey with 19,000 sq./ft.
� Mezzanine built adding 
14,000 sq. ft. for a total of 
30,000 in the main building

� Construction commenced May 2003

� Completed December 2003
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� Objective: to create an environmentally sound, aesthetically 
pleasing functional building and provide a work environment 
that offered clean air, natural light and open space.

� Core requirements:  Energy efficiency, air quality, water 
conservation and a healthy work environment 
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� Incorporate as many “green” features as possible 
into the new building, where it was cost-effective to 
do so.

� Landscaping was designed to create a green space, 
park-like setting by reclaiming of surface parking 
areas for green space.  
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� Existing structural 
components of the 
grocery store were 
used as part of the 
new construction and 
reinforced where 
required to 
accommodate a 
second floor mezzanine
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� Perimeter walls and 
building envelope remain, 
with the exception of: 
� West wall –new entrance 
added
� A section of the existing 
roof was removed - replaced 
with a clearstory structure to 
allow natural light 
penetration
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The original loading bay was converted to
the staff lunch room.
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Material Reuse and New Material Selection
� Tried to maintain a natural flavour for new materials including solid 

maple woods, granite, ceramic tiles and water based paints and 
minimized the use of MDF (medium density fibreboardand OSB 
oriented strand board materials).

Air Quality
� Design involved selecting locations and designing make-up, return and 

ventilation to optimize internal air quality.  Additionally, water-based 
paint and natural materials were used to enhance air quality.
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Interior Design
� Closed offices are 

located around the 
exterior building walls, 
some of which have both 
exterior and interior 
windows so light flows 
through into the central 
working space. 
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� Central area is an open-cubicle concept
� Cubicle walls made of cloth panels are 5 ½feet tall with 10 inch 

windows to allow the flow of light over the space.
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Lighting 
� Provided from clerestory
� Floor-to-roof windows

� Natural light is subsidized 
by use of T8 and T5 
fluorescent fixtures
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Lighting:
� 12-volt lighting has been used both decoratively and 
functionally

� Motion sensors control the lights “off-on”, to ensure that 
lights would be used only when the room is occupied
� The exterior windows are protected from the direct sun heat 
by decorative louvers
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Heating:  
� Perimeter heat is supplied 
from ceiling-mounted hot-
water heat-radiant panels.  
� Roof-top units are 
subsidized with a constant 
heat from in-line hot-water 
radiators (VAV’s) balanced 
and controlled within the 
building by a computerized 
automation system.
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� Heating:  Automation system allows for energy 
conservation by automatically lower the building 
temperature during off-hours

� Landscaping: Native species used to reduce the amount 
of time required for maintenance and decrease water 
consumption

� Toilets:  All bathrooms (public and employee) feature an 
Australian-made dual flush low flow toilet (3 litre/6 litre) vs. 
standard 13/20 litre toilets
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� The City now has its own City Hall which serves as a focal 
point for the community.

� Provides a hub for residents to gather, encouraging business 
and pedestrian traffic in the downtown

� Used by external groups for meetings, and allows residents 
to attend Council meetings in a more professional venue. 

� From the employee’s perspective has an improved HVAC 
system from previous facility and allows as much natural light 
as possible
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� Incorporate feedback from staff differently
� Project managers would be seconded 
� Security and information technology components would not 

be removed
� Clearly identify a chair of the Building Committee
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� Managing staff expectations was a challenge
� Don’t wait for Ministerial Approval to get documents 

in place for establishment of Controlled Corporation
� Ensure property managers are local or have a 

vested interest in the community
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� Demonstrates “leading by example” encouraging downtown 
redevelopment

� Supports the City’s vision for a “vibrant downtown” with a 
committed, City-owned, long-term location for a civic centre

� Innovative from a financial perspective by benefiting 
taxpayers due to the off-setting revenue stream from leases

� Location is ideal and has the potential for creating a unique 
City Hall with a muni-mall concept of storefronts for various 
departments
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� Affords the City room to grow by “taking back” lease space 
over the years, as the need arises
� Since the completion of City Hall, half of the former Library 
site has been sold resulting in the construction of a Shopper’s 
Drug Mart
� Sale of the second site is nearing closure 
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� Airdrie MainStreet Square is now fully leased and occupied
� Old City Hall building is almost fully leased
� Old hotel doing major renovations
� New mall owners planning a major re-development
� Retailers have commented that the downtown core©s traffic 

has increased over the past few years



Airdrie Main Street Square with new Library completed
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