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Canadian Market Readiness

Various stages of brownfield redevelopment

Some are not aware that brownfields exist in their community
Others recognize the importance of brownfields redevelopment 

Integral part of sustainable community development and have developed 
innovative policies and incentives for urban revitalization  

Majority of communities, especially the medium, smaller and rural municipalities, 
need guidance regarding how to get started and how to identify the steps for
brownfield reuse  

NRTEE’s National Brownfield Strategy recommended that a 
guide was needed to raise awareness and promote greater consistency and 

efficiency across the country
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Communities Need Guidance
TO START THE REDEVELOPMENT PROCESS

• Understand provincial regulatory requirements and approval process

• Engage municipal council, municipal departments, general public, developers, 
property owners, and financial institutions 

• Restructure municipal administrative framework

• Build and implement integrated, effective community improvement plans and
brownfield redevelopment strategies

• Obtain expertise: site assessment, risk assessment, cleanup, property valuation

• Tap into financial programs 

• Mitigate liability issues 
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Pilot Project:

Brownfields
Redevelopment 

Toolbox for Ontario 
Municipalities

Developed by
aboutREMEDIATION in 

collaboration with the public 
and private sector and 

supported by the Canadian
Brownfields Network
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Ontario Toolbox Development Partners

Ontario Ministry of Municipal Affairs and Housing, 
City of Brantford, City of Kitchener, City of Toronto

Toolbox Partners
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Toolbox Components

• Decision Tree 

• 5 Steps to Successful Redevelopment

• 10 Key Elements
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Build momentum
• Create the team
• Be a leader
• Identify a champion
• Raise awareness 
• Promote the idea of brownfields redevelopment (internally and 

externally)

Commit to brownfields redevelopment
• Identify brownfields redevelopment potential
• Build public support
• Develop partnerships
• Access funding available to municipalities
• Understand the provincial requirements
• Create brownfields programs (incentives, strategies, approaches)
• Implement and monitor new programs
• Work with developers

Role of the Municipality
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Step 1 – Community Readiness

Create a Land & 
Building Inventory

(Vacant and Underutilized 
Properties)

Raise 
Awareness.
Identify Barriers & 

Benefits

Build an Internal Municipal Team
1) Engage Municipal Council & Staff, Province & Community 2) Investigate 

Opportunities 3) Identify the Problem

Engage 
Municipal 
Council & 

Staff. Engage 
Regional & 
Provincial 

Gov’t.

Develop a 
Stakeholder 

Working Group
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Step 2 - Evaluation
Conduct 

Research & 
Undertake 

Due 
Diligence

(e.g. Site 
Characterization,
Phase I & II ESAs, 
Legal Framework, 

Financial Barriers & 
Risks )

E
V

A
LU

A
TI

O
N

Develop a

Business Case
(Capital & Operating 

Budget, Official Plan & 
Zoning Changes for 
Council Approval )

Understand 
Brownfield 

Market,  Drivers 
& Property 
Valuation 

No

Yes

Is the property 
in arrears, liens, 

under control 
order and/or is  

abandoned?

Yes

No

Does the 
property meet 

municipal 
property 

standards?

No

Yes

Can the 
property 
owner be 
found?

Undertake Due Diligence

Consult with 
Community 
Stakeholders
(Mandatory under CIP)
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Step 3 - Transaction

Prepare the 

Implementation Tool
such as the Community Improvement 

Plan (CIP), 
Incentives & Brownfields Redevelopment 

Strategy. 
Obtain Regulatory Approvals

Take Ownership 
(Municipality may take 

action through Tax 
Sales Provisions under 

the Municipal Act, 
2001)

Assign Municipal Staff. 

Work with 
Property 
Owners/

Developers.
Identify 
potential 

properties/ 
opportunities

TR
A

N
SA

C
TI

O
N

Develop a Marketing Plan

12

Step 4 – Implementation

Identify 
Developers
(Work with 
Owners & 

Stakeholders)

IM
PL

E
M

E
N

TA
TI

O
N

Showcase Sites and 
Community

(Target Development 
Industry)

Communicate to 
Affected Property 
Owners and Local 

Stakeholders

Obtain 
Proposals 

from 
Developer(s)

Finalize 
Redevelopment 

Plans with 
Developer(s)

Begin Remediation & Redevelopment 
Project

(Implement Risk Management Tools, 
Establish Timelines & Milestones)

Launch the CIP, 
Marketing Plan, & 

Brownfields 
Redevelopment Strategy
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Step 5 – Site Management
M
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N
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Manage 
& 

Monitor 
Project

Showcase 
Brownfield 

Redevelopment
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Summary and Future Plans

Municipalities have used the toolbox to increase 
awareness and motivate redevelopment
Based on this success, plans are underway to:

Expand the toolbox (other jurisdictions and 
stakeholders)

Create new modules –”How to” features

Design and deliver workshops and training sessions 
across Canada
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Tammy Lomas-Jylha 

General Manager, aboutREMEDIATION
Executive Director, Canadian Brownfields Network

(905) 822-4133 ext. 234

tlomasjylha@aboutremediation.com
Tammy@CanadianBrownfieldsNetwork.ca

Contact Information


